19300 HeroTuH, Bagrescka 4

3APA B CT B E H M LL E H TA P MaTU4HU 6poj:»;v;p2%1p ZQ;HH?A4£15§()57676516[112
H E FOT M H e-mail; zenuprava@mts.rs

Ten. 019/542-951, 542-944, chakc: 544-296

3JIPABCTBEHH IHEHTAP HE'OTUH
PEITYEJIHKA CPEUJA
30PABCTBEHM UEHTAP
Bgoi ol - Ghif

hoti 2024  vea.
HEFOTHH

CTPATEI'NJA YIIPABJbAIbA PU3UIIUMA

Hosembap 2024.roj.

1



ITPEJJTOBOP

, Pusux Huxaoa nehemo enumuHucamu, aiu ed MOJCeMO cmarbumu Hd MUHUMYM U FolME
ynpas/eamu ‘.

Crpareruja ynpapjbatba pH3HLIMa

TTopes TOra WITO CY 110 3aKOHY fyxkHu Ja 00e36ene CUIYPHO OKpYKEHE KOje HE npeJCcTaB/ba
pu3uK, BehyHa 4IaHOBA 0co0ba KeJH, Kao Moje/IHIM, 1a BIIC ja je mpaKca Ha BHXOBOM
paJIHOM MECTy CHI'ypHa H /13 HHje WTETHA 110 OKOTHHY.

CrpaterdjomM ynpap/barbad pH3MLMMA NOCTaB/ba CE OKBHP 3a yBOherbe MpaKce yrnpaBibarbd
pH3UIIMA Ka0 HEONXOIHOT eeMeHTa J0oOpor yrpasbatba, To je o7 u3y3eTHE BAXHOCTH 32
KBAIUTET yCIyra-Jieuerhe, 3a10B0JbCTEO KOPHCHUKA ¥ CHTYPHOCT 3aroc/IeHUX.

Crparteruja ynpapjbara pusiiiMa [peICTaBIba HJbEBE M KOPHCTH O yIpaBJbatba PU3HLIMA,
METOJIOJIOTH]y TPOLEca, OArOBOPHOCTH, HAUMH KOMYHHKaIHje, Kao H Mperiei OKBHpA KOjH j€
HEOMXOIHO YCIIOCTaBUTH KaKO Guce YCIIEIIHO yNPaB/balo PH3HIIME.

Ha ynpaBibare PH3UKOM HE 6u Tpebaso rieiaT Kao Ha nerxartipuu KoHuenT. OH o1 Tpedao
pe3yNTHpaTH ,,JedaH33uBHOM ME/ULIMHOM " U HE paju ce O orpaHuyaBarby KIAHHYKE ciobone
¥ cyaa. YipaBibare PH3HKOM 61 Tpebaso KOpUCTHTH Ja CC oCBeTIIe Hel0CTalld y YIPaB/bakby
1 TMHIYKAM CHCTEMIMA KOj& MOKA Tpeba nodosbIaTH.



CAJIP/KAJ:

1. YBOJHO O PHBHILIMMA . ..ottt 4
1.1 [TpouecHH MPUCTYI YCIOCTaB/batby CHCTEMA KBAIHTCTA H yIIpaB/batby PRBHKOM . ox sssassorses 4
1.2 CTaHmapIy KBAIUTETA H CUCTEM YIIPABIBAA PHSHKOM...ovviiiiirriisiiisnsmsssses e 3
2. VIIPABJBAIDE PHUBHKOM.......c.ooiiiiiiiiiiiiiiiieiitiecsee s 5
2.1 TIDHHIHITH YIPABIBAIA PHIMKOM..ooooouimiiuirunmssiserssis sttt 6
2.2 BPCTE PHBHKR «...cvvvecsssismnssersssassssasssssssastasssesssssessssshssasssss sessssesssnsussssassesmasssnasastasissssenessssessssss 6
3. IMWJbEBU CTPATEI'MJE YIIPAB/bAIA PUBUKOM.......cooiiiiiiciiiiieieeieiceees 7
3.1 OMIMITH LWHB YIPABIBASA PHIHKOM...oooiisisiretiiesesatssissiissssssssi st 7
3.2 CrieH)UYHH LH/BEBH YIIPABBARA PABHKOM....ooiiiiiisiiiirisiii s i
4, METOJOJIOTUJA YIIPABJBAIBA PUBHKOM. ... 8
4.1 TIOCTABIDAEDE LTHIBEBA. .. .vveeeeesteeseessesssessessesssesesessasteasssssees s e s es e e s et o oL e e s e s et s 8
4.2 YTBphUBAE/MACH THDHKALIM]A PHIHKA. .ooovociriescimnss ittt s s 8
4.3 TIPOLIEHA H PAHTHPAELE PHBHKR «.v.vuvsrssrsseseeseiscassssissssisss s s 10
4.4 PEATOBAIDE HA PHBHK «..vevevevesesisirasesesesesssasssssses s esesshsasssass s s 12
4.5 TIPAREHE F HIBEIUTABAEDE ....vvrvevsreseserseseierscesissssasssns st s 13
5.0BUM U OAT'OBOPHOCTHU YIIPAB/bAIbA PU3UKOM ..o 14
5.1 TTOCEOHE YIIOTE M OLTOBOPHOCTH .. cvruseeseseseuersessissssssnsssssss s s 15
6. KOMYHHUKAIIUJA U YYEIHE Y IIPOLECY YIIPABJbAIA PUZHIIHMA ........ 16
7. AAKYPUPAIBE CTPATETHIE........cooiiiiiiiiiiiiiii i 16
8. KJbYUHU MMOKA3ATEJ/BH YCIIEIHHOCTH........oooii 17



1. YBOJHO O PUBUIIUMA

31paBCTBEHA YCTAHOBA j€ H3Y3€THO CJI0MKEH OPraHH3alMOHH CHCTEM yhje d)yHKuHOHHcaH?e
3aBMCH O yIIPaBJbarka CTPYKTYPOM CHCTEMA, [POLECHMa U aKTHBHOCTHMA KOJ€ C€ peanusy]y
TOKOM H y BE3H MPOLIECca NpyKarba 3ApaBCTBEHUX yciyra. Ha oBy BpCTY CHCTEMa, BHIIE HETO
Ha Jpyre OpraHM3alMOHe CHCTEME, YTHUY nopemehaju H3 OKpYXKeHa, Kao i nopemehaju Koju
ce MOTy JeCHTH y camoM cucTemy. (CBaku MpOLEC H aKTHBHOCT KOjH Ce pealusyjy y
31IpaBCTBEHO] YCTAHOBH CY je/IHAKO BAKHH, jep Hoce oJpeheHu pH3nK KOJH MOX€E IPEKHHYTH
JaHal KBAJIHTETA.

O6aBe3a MEHAUMEHTa 3paBcTBeHOr LeHTpa HeroTuH je Ja yrnpaba PH3HUKOM Y CBHM
CerMeHTHMa OPraHH3aLMOHOT cucTeMa. To je ycroB a ce 06e30e/u npyKame 3ApaBCTBEHHX
yclyra Ha HajBHLIEM HHBOY, HCNymasajyhu cse JMMEH3Hje HHXOBOI KBaltuTeTa. Bucoka
TePCOHATN30BAHOCT M KOMIUIEKCHOCT OBE BPCTE yCJIyra 3aXTeBa MYJITHAHCLUMIUIHHADHH H
MHTEPAMCUMILIMHAPHH NPUCTYTI YIIPaB/bakby 3/paBCTBEHOM YCTaHOBOM. Crora je HEOIIXOHO
18 PyKOBOJMOLH 3/[paBCTBEHOr LeHTpa Herotnu noceayjy 3Hame 3 0071aCTH MEHAIMEHTA H
Ja Ta 3HamA CTAIHO yHampehyjy., kako OM INpaBOBPeMEHO M Ha ojrosapajyhu HauuH
OArOBOPHJIM CBUM pH3MIMMa H OMOTYRHIM CTaIHO MODOJBIIAMLE KBAIMTETa yCayra y3
xopumheme nocrojehux Kanauurtera. LleHTpasiHO NUTame ypas/barba yCTaHOBOM MOpa ourn
YIIpaBJbambe KBATHTETOM YCIyre i MOryhuM pu3HLHMa KOJH MOTY YTHLATH Ha KBATHTET.

1.1 IIpoyecnu npucmyn ycnocmas/barsy Cucmemad Keanumema u ynpassarey pusukom
VY CIoCTaB/babe CHCTEMA KBAJIMTETA j€ CTallHA TEHJICHIM]ja y pajly ¥ ylpaBJbamby.

VenocTaB/bame CHCTeMa KBajiuTeTa mocedHo omoryhyje:

v TlnaeupaMo cBoje Tpoliece H BHXOBE HHTEPAKLH]E,

v' Ocurypamo aJieKBaTHE pecypcae 3a pealu3alujy rnpoueca,

v' YIpaB/baMO PeCypcHMa M MPOLECHMa y LMJbY CTATHHX M00o/blIama nephpoMaHcH
OpraHu3alHOHOr CHCTEMA.

IIpenpubame pushka Ham omoryhaBa na yTBpIMMO (akTope KOjH MOTY JOBECTH /10
HEeIUTAaHUPAHUX OJICTYIama y peal3alujy Ipoueca 0 QYHKIHOHHCAba CHCTEMA KBAJUTCTA.
Y CII0CTaBI/bambeM IPEBEHTUBHE KOHTPOJIE CE [IPABOBPEMEHO MUHUMU3HPAjy HETaTHBHH CQEKTH
pmsuka. CHCTEM YNIpaB/barba KBAIHTETOM H YIPaB/balhe PU3UKOM MOpa OMTH y CKIany ca
KOHTEKCTOM OpraHM3allMOHOT CHCTeMa 3jpascTBeHOr eHTpa Herotun, mro he obe3deautn
Hajbosbe Moryhe HCxoje Jieuersa, 3aJ0BOJBCTBO MAllMjEHATa, 3alOCICHUX M CBHX JPYTHX
3aHHTEPECOBAHUX CTpaHa.

TIpHCTYN yCTOCTaB/batba OBAKBOI CHCTEMA 3aCHUBA CE H 0C/1arba Ha clieiehe MpHHIHIe:
1. OKpeHyTOCT KOPHCHHIIMMA 3JPaBCTBEHHUX yCIIyra,
2. YK/by4uBame 3al0C/IEHHX y CaM IpoLeC,
3. JIupepcTso,
4. IIponiecHH IPHUCTYII,
5. CranHo no6oJpllamke mpoleca paja i KBaIMTeTa ycyra,
6. OulyynBame Ha OCHOBY YHILEHHIIA,
7. VpaBibame Be3aMa.



Crnenuu4HOCT, KOMILIEKCHOCT, MYJITHIHCUMILUTHHAPHOCT U BUCOKA
[IEPCOHATM30BAHOCT 3PABCTBEHE YCIIYIe 3aXTeBa ycpezicpeheHOCT Ha CBE OBE IPUHIMIC
KBAJIMTETa M MOCTAB/baCNAlMjeHTa y UeHTap naxme. [Ipaheme nyTa nanujeHTa 1 npahee,
Mepeme, aHAIM3upame M yHanpehupame nepomMaHcH mpoueca KOJjU JHPEKTHO YTHYy Ha
3aI0BOJBCTBO KOPMCHHMKA, ald M OHHX KOJH Cy Yy BE3H Ca HbHMa, omoryhaBajy craiHa
1000JbIIaka KBAIMTETA 3PABCTBEHE YCIIYTe y CBUM HBEHUM aCleKTHMA.

Kako peanmsaija cBakor Ipoleca M aKTHBHOCTH HOCH OJpeljeHH pU3MK, MOXe ce
KOHCTATOBATH Ja CE y CBUM CErMEHTHMa OPTraHU3alHOHOT CHCTEMa MOpa yIPaBJbaTH PU3HKOM.
CBaxa 31paBCTBEHA YCIIyra NpeJcTaB/ba Mpexy MehycoOHO 3aBHCHHX M CJIEJUBHBHX IPOLECA.
Jla GM ce MOMJIO YNpaB/baTH CBAKMM [POLECOM, HEONXOIHO j¢ 3/PABCTBEHY YyCIyry
PAIIAHATH ¥ AM3ajHUPAaTH Kao Mpexy npoueca. Ha taj Hauun ce omoryhasa jacaH yBHI Y
HEONIXOHE pecypce Koje Tpeba 00e30enTH 3a pealu3allijy CBakor npoueca OHaocob H
neppomance koje Tpeba NpaTHTH, MEPUTH, AHATH3UPATH H noGosbIIABaTH Kako OH ce
YHAIpeIio KBIUTET JaTe yCIyre.

1.2 Cmanoapou keanumema u cucmem ynpasparbd pusukom

MeTo0/I0rHja CHCTEMA YIIpaB/baiba PU3HKOM TeMebH ce Ha cranfapauma FICO 9001,
kao u crangapay EH 15224:2016.

Osa cTpaTersja yTBphyje 3axteBe 3a yInpaB/batbe PU3HKOM [/ 31paBCTBEHH LEHTAp
Herotus:
> Tpeba jga mokaxe CIOCOOHOCT 3a JOCNEHO MPYKame 3APABCTBEHHX yCiIyra Koja
HCITyHaBa
> mnotpebe M 3axTeBe MalMjeHaTa M KOja je y CKJaay ca BaxehuM 3aKOHHMa H ApYIdAM
peryyiatuBama 1 NpoecHOHaIHHM CTaHIapAnMa;
> HMma 3a mb ga 1MoOOJbIIA 3aJ0BOJLCTBO IMallHjeHaTa Kpo3 epUKacHy NPUMEHY
poLeaypa,
> yKkbydyjyhu M CTalHO 1o00JblIaBambe CHCTEMa YIpaB/baiba, NPOUEca M OCHIypame
ycK/1aheHOCTH ca CHelUpHIHIM 3aXTEBUMa IECT JAUMEH3H]a KBAJUTETa 3PaBCTBEHE
ycayre.
Pasmunubame Ha 0a3u pH3HKa j€ BaXKaH 3aXTEB CBHX IIOMCHYTHX CTaHJapAa.

2. YIIPABJbAIE PU3UKOM

3Ha4aj ympaB/baka PU3HKOM Yy 3IPABCTBEHO] YCTAHOBM 3axTeBa 030WJbaH MPHUCTYI,
KPO3 CTPATeINKO IIAHUPAE HA CBMM HHBOMMA, KOjeM NPETXOIH Je(UHHCARE 3ajeHHUKE
cBeOOYXBaTHECTpATErHje y MPHCTYIY YIpaBibaky pu3vKoM. [ToanTika ynpasbama pU3HKOM
JI€0 je MOJINTHKE KBAIUTeTa 3ApaBCTBEHOT LieHTpa Herotnu, JokyMeHToBaHa 1 yckinahena ca
OpraHHAIMOHOM CTPYKTYPOM,LIMJBEBUMA W CTPATErHjoM YCTAHOBE, CTPYYHHM HOpMATHBHMA,
3aKOHCKHM H JPYTUM IPOIUCUMA.

ToKoM KpeHpama i UMILIEMEHTaLije UIaHOBa YIIPaB/batha PU3HKOM y3ehe ce y 003up
IPOMeHJbHBE MOTpede Haller OPraHU3alMOHOI CHCTEMa, CHCUN(HYHH LHIEBH, KOHTEKCT,
CTPYKTYPa,IIPOLIECH, YCIyre W KOHKpeTHa MpakTH4Ha nprumeHa. CTajHe MpoMeHe norpeba u
3aXTeBa IAIlWjeHaTa,HanpeJak Hayke M TEXHOJIOTHje, HENpPEeJBHIMBH  CIHAEMHOJIOMKH
yTHIaju, 00aBe3yjy Hac Ja CeylpaB/batby PU3HKOM MPUCTYIH CHCTEMATHYHO, JOCICIHO H y

KOHTUHYHTETY.



W3Gerasame pusuka y Mepu moryher, HajBaXKHU]H je 110Ca0 MEHAMEHTa yCTaHOBE, a
YKOJIMKO c€ MOTyhH pHU3HK HE MOXKe u36ehu, Mopa ce BbHUME YIIpaB/baTH KaKo Ou ce MoCJIeIHIIe
HCTOT MAKCHMAJIHO yMmamuie. Y TOM CMHCIY, HCONXOJHO je y JaToM OpraHH3alHOHOM
KOHTEKCTY M3BPIIMTH CBEYKYIHY HISHTH(UKaLM]y pU3HKa, aHaTH3y U eBaJlyalljy pPH3HKa,
KaKo OU ce PH3UK U HEroBH €(EKTH MOIJIH ITPATHTH.

[Ipahewe U NPEHCIHTHBABE DPHU3HKA omoryhasajy JeTekToBame H CBOheme Ha
MPUXBAT/BMBY MEpy MOCTOjehMX M HOBMX pH3HKa KOjU ce jaBjba]y TOKOM IpYykKarmba
3/[paBCTBEHHX yciyra. JIOKyMEHTOBame Mpoueca ylpaBbarma PH3HKOM je oI H3Y3eTHOT
3HaYaja KaKo ce Beh yOueHH pU3HLM He OH IIOHOBUIIH. 3amucu cy OCHOB 3a yHanpeheme MeTona
M arara MEHAMEHTa, Kao M LEJOKYHOr [mpoueca mpykama ycayra. KoHTHynpana
KOMyHHKALIWja je HHTErpajHa M CYWTHHCKA KOMIIOHEHTA YIpaB/batbd PHIHKOM. Osayj
ABOCMeEpHH mpotiec omoryhasa npaheme 1 POLEHY PU3HKA H JIOHOLICHE OCHOBAHUX OLTyKa
0 HHBOY PH3HKa M 10Tpedy 3a BeroBoM 00paioM.

2.1 Ipunyunu ynpasearbd pusukom

Pusuk je epekar HECHTYPHOCTH HA OCTBApHUBaHE 3a/aTHX IHJbCBA. VYupasibame
PH3HKOM TPE/ICTABIbA BaXKHY YJIOTY Y OCHIYpakby IpYXkarba KBAJIMTCTHE 3APaBCTBEHE SALITHTE
H ycIIyra Koje Cy CyrypHe 3a NalujeHTa, 0co0sbe U IOCEeTHOLE.

Y mpouec ynpasbama PH3MKOM Yy 3JpPaBCTBEHOM LEHTPY Herotun Mopajy Outu
YK/bydeHEe CBE OPraHM3allOHE jEAMHHLE, MEAHUMHCKE HJIH HEMCAHLHHCKE. VYrpaBsbame
PU3HKOM je MyJITHAMCLMIUTHHAPHH MPOLEC KOjH 00yXBaTa:

e (Ob6aBbarmbe MHOrOOPOjHUX AKTHBHOCTH YCMEPEHUX Ha yIPaBJbarbe PU3UKOM,

o KoHTHHYHpaHy NpOLEHY y LHJbY yTBphuBama IITA MOXKE KPCHYTH Yy HEKC/HEHOM
npasiy,

o lnenTuduxauujy puzuka Koju mocroje,

o [lpoleHy pu3HKa ca aclekTa mUXOBe Moryhe ydecTanocTy, BepoBaTHOhe H
030MJBHOCTH,

o YTBphHBame pU3HKa KOjuMa Tpeba II0CBETUTH [OCEOHY NaKIbY,

e EnuMuHALM]y pH3HKA KOJH C€ MOT'Y €JIMMHHHUCATH,

e (CmamuBame edexaTa OHHX PU3HKA KOJH C€ HE MOT'Y €JIMMHHHCATH,

e [IpumeHa cTpaTertje o NoCTynamy ca THM PU3HLHMA,

e Vcrmocrasibame GUHAHCH]CKHX MEXaHH3aMa Kojuma he ce ancopbosaru ¢GuHaHCH]CKE

MOCJIEUIIE OHUX PU3HKA KOJU IIPEOCTajy.

2.2 Bpcme pusuka

1. Pusuk oz moBpejie, HHGEKIHje WM KOMIUIMKALH]€E JICUCHEM (manujeHTH/0c00Ibe);
2. OUHAHCH]CKH PH3HK;

3. Pusuk ox rybuTka yriena,

4., Pusuk of Tyx0H;

5. PU3KK 110 KBAJIMTET yCJIyra Koje ce Mpyxajy;

6. PU3HK 110 OKOJIMHY/’KHUBOTHY CPEJIHHY.



3. IHJbEBU CTPATEINJE YIIPABJ/bAILA PU3UKOM

K/by4HH I[HJ/b YIPaBJbaiba PH3UKOM J& CMAECHHE MHIUIeHIHje HecpehHHX CnyaneBa
HexesbeHHX norahaja M rpewaka, 4uju he pesyarar OuTH CHI'ypHHMja MpaKca, CHI'YpHHjH
CHCTEMH Pajia, CHIYPHHj€e IPOCTOpHje U Beha CBECT 3aM0CICHHX O OMACHOCTH H OJITOBOPHOCTH.
K/bydHM UHJb CBAKOI CHCTEM@ YIPaB/bamba KBATHTECTOM jecte npyKarme yeayra Koje
HCIIyHHaBajy HajBHIlE CTAHIApJE 3IPABCTBEHE 3alTHTE. Pesynrar Tora je cMameme TPOILIKOBA
KOje PH3HK ca co0OM HOCH. Y TOM CMHCIy YIpPaB/bak¢ PH3HKOM H yIPaB/halbe KBATHTCTOM
¥Majy MCTH L{1Jb, QJIH CE Ha IbUX IJIe/la 3 Pa3IMIUTHX YIJIOBA.

3.1 Onwmu yum ynpaeoared pusuKom

Lli/b yIpaBbarba PU3HKOM y 3ApaBCTBEHOM LEHTpY HeroTHH ycMepeH je Ha 3alTUTY
KOPHCHHKA YCITyTa i 3aI0CICHHX, TaKo mTo he ce JIOKaIM30BaTH U CBECTH HA MUHUMYM PH3HLIU
KOjH CY y BE3H Ca JJOCTH3ameM L1/ba, U TO:

- I/IspamM Tpoueaypa Koje ce 0HOCe Ha U300p 3aloC/IeHHX, 3al0M1/baBarbe, 00yKy H pa3Boj,
¥ jacHUM Je)HHUCAEM OIIHCa MOCTIa 3 CBE 3aIl0CIICHE,

- [Ipey3uMameM caMo OHHX aKTHBHOCTH 3a KOj€ [10CTO]je oarosapajyhu pecypcH,

- CripevaBareM HacTaHKa MIPOMYCTa,

- OcurypaBameM /ia ce, yKOJIHKO Ce JECH MPOIyCT, MPey3My KOPalH Ha iEeroBoM pellasarmby
ca MHHHMAQJIHUM I10CJ/IeAMIIaMa,

- [IpoIIeHOM TO3HATHX OKOJIHOCTH KOj€ MOTY HMaTH yTHLaja Ha yCIeX OMJI0 KOj€ aKTUBHOCTH,
Te ce u3abepy caMo OHE aKTHBHOCTH KOJI KOjUX IOCTOJH BEJIHKA BepOBaTHoha ycnexa,

- [IpahemeM KOHTHHYHPAHHX aKTHBHOCTH 1 pecypea KOjH Cy Ha pacriojiaramy y OJHOCY Ha
OKOJIHOCTH KOj€ Ce Merajy U Koje HMajy yTHIllaja Ha T¢ aKTHBHOCTH.

- [Toje/IoM HCKYCTBaBa y e)MKAaCHOM OArOBOpY Ha pu3uKe n3Mely OpraHn3allHOHUX jeauHuna
myTeM epUKACHOT CHCTeMa KOMYHHKALHUj€ ¥ IPHMEHOM YCIEIHOT MO/Ie/1a yIpaB/batba
pU3HLHMA.

3.2 Cneyugpuunu yumesu ynpas/oarod pusuKom

Creuudu9HE LHJBEBH YIIPaB/baha PU3HKOM CY:

- UnentudukoBaTh pu3MKe, U3BPLUINTH HUXOBY MpPOLEHY, a 3aTHM HX CIMMHHHCATH HJH
CMambHUTH Ha IPUXBAT/bHB HHUBO,

- YCIOCTaBUTH CHCTEME M Ipolieiype Koje he ce 0aBHTH MACHTH(HKAUX]OM PH3HKA U TO Ha
IpaKTHYaH HAuuH,

- CMamUTH JMPEKTHH YTHIA] WIH MOC/EAMLE M TPOLIKOBE WHIM/EHATA KOjH Ce M Jasbe
JemaBajy, Tako wro he ce ycrnocTaBuTH erKacHe Npoueaype pellaBamba HHIHACHATA,

- 3aLITATH IPOCTOPHjE YCTAHOBE O/ CIIOJBHHET HEMOBOJLHOT yTHIA]a H YCIIOCTABUTH KOHTPOITY
yiacka Tpehux nuua,

- 3aWTATATH 3ApaBCTBEHH UeHTap HeroTwH o1 eBEHTYalHHX Ty:KOH H 3allOCIEHHX Ol
KPHBHYHHX TOH:CHbA 32 JIeNIa YUHIbEHA HA Paly H Y BE3H Ca PaJIoM.



4. METOJOJIOTHJA VIIPABJbAIBA PU3UKOM
[[uKIyc yIOpaB/baiba PH3HKOM 3aCcHOBAH je Ha YeTHpH OCHOBHA eJleMeHTa, OJHOCHO
AKTHBHOCTH H TO:

- [TocTaB/bame LIUJBEBA,

- VinenTHduKanKja U aHaIH3a pU3NKa,

- [TocTyname 10 pU3HKY,

- [Ipaheme U U3BEILITABABE.

4.1 ITocmasbaree yuvesa

OCHOBHHM TIPE/IYCJIOB 3@ YIIPaB/batbe PU3HLHMMA je nmocTaBbarbe LH/bEBA, Tj. JKEJBEHOT
Gynyhercrama unje ce OCTBAPLHHE ouekyje y ozxpeheHom neprony. YnpaBibambe pU3HLAMA je
yIIpaBbarbe [PETHama Koje Mory oMeTaTH OCTBapHBaIbLE LIH/BEBA H MaKCUMU3alK]y NPHIHKaA
Jla ce UCTU OCTBApeE.

Crora epHKacHO YIpaBbambe PH3UIHMA Tpeba ga Oyme ycMEpeHO Ha CTpaTelike
(ommrTe) ¥ ONEPaTHBHE (moce6He 1usbese). [IpHIHKOM ozpehuBama CTPATCHIKUX LH/bCBA
BAKHO j€ YTBPAMTH K/by4HE IOCJIOBHE MPOLECE Tj. ksbydHe (akTope ycrexa 3a CBaKy
AKTHBHOCT jE/IHOT [IPOLIECA H Ca FhIMA [10BE3aHE PHIHKC. Ha HHBOY OpraHU3alHOHHAX JeHHULA
pa3MaTpjy ce pU3MLM KOJH C€ OJIHOCE Ha AKTUBHOCTH TOI' HHBOA, I/l & OJlpehenHu mpouec 1
OJIBHjA.

Ha ocHOBY Ae(HHHCAHHX LH/BEBA PYKOBOACTBO pasmarpa jJorabaje KOjH MOTY
YIPO3HTH IBUXOBO OCTBApPEHE, TC npey3umajy oapehere Mepe 3a ylpaB/barbe pU3HLUMA.

KoMroHeHTe yInpaB/baba pU3UKOM NoJipasyMeBajy:
- Omure yrnpaBbambe PU3HKOM,
- [TonmuTHKE Y IpoLieype yIpaBJbama,
- PemraBame xaa0u 1 3axTeBa 3a o0emTeheneM,
- [Ipouiene pusuka,
- [TnanoBe 3a cily4aj HHIM/ICHAA Beher obuma,
- 3amTUTY OJ MOXKapa,
- KonTpony uabekuuja,
- OGyKy 3amoCJICHUX,
- [TpaBUIIHO OJUIArame OTnaza,
- CTpaTerujy H KOMyHHKALH]Y,
- CBe Mepe CUI'ypHOCTH.

4.2 Vmephuearbe/uoenmugurayuja pusuxa

HakoH jacHO YTBpheHHX LH/bEBA, Kako OH Ce OCHTYpalo HHXOBO IOCTH3AHE,
HAeHTU(HUKY]y C€ PU3HILIH, OJHOCHO MPETHHE KOje MOTY yCIIOPHTH HJIH oHeMOTr'yhUTH HBHXOBY
pea3alHjy.

He mocToju MCUpHaH CIHCaK PH3HKa KOjH MOTy YTHIATH Ha NOCTH3aibe LH/bCBA
ycraHose. Ha OCHOBY neuHHLHje pU3HKa, MOTY C€ nedunucary cnenehe KaTeropyje pu3uKa:

v CBe IITO MNpeiCTaB/ba IpPETEY OCTBAPHBAILY TMOCTAB/BECHHX IMJbEBA YCTAHOBE,

Iporpama pajia HiH Ipyara yciyra rpah)aHuma,

v CBe IITO MOXE Ja YIpO3H YIJIe/l YCTAHOBE H MOBEPCHE JABHOCTH y HbeH pall,



v Hel0BOJbHA 3aIUTHTA O]l HEIOTHYHOT NoHahama, 370y

ITeTe 110 l'IaIlPIjCHTa MJIHA 3aI10CJICHOT,
Henomrosame NpoIuca,

AN

HA4YHUH

oTpebe, MOrpellHe MpaKce Ui

HecrocoGHOCT 1a ce o/pearyje, O/IHOCHO Jia ce YpaBjba H3MEHEHHM OKOIHOCTHMA Ha

v oju he CIIPEYUTH WM CBECTH HA MUHMMYM HEraTHBHE eeKTe MPOMEHa Ha MpYXKatbe

jaBHHX
v ycnyra.

Y CBHM OpraHM3aUMOHMM jeiuHuuama Omumre  OOJHIE JleckoBall HMMEHYjy ce
KOOpJMHATOPH 33 DH3MKE, KOjH HMajy 3ajarak Ja ca CBOjUM THMOBUMA Ha HHBOY
OpraHU3ALMOHKX jeMHAIA HACHTHPHKY]Y PH3HKE, IPHIIPEME H aKypHUpajy perucTpe pusHkKa
(M3MeHa MpomKca, HOBA casHama O JeIoBaly Ha pH3HKE, HOBA cHCTEMaru3aluuja H

BEPOBATHORE O M0jaBH PU3HKA).

Vnentudukanyja pusuka ykbydyje HACHTHUKALH]Y MOTEHIHjA/THUX PHU3MKa M y3poKa
H3HKa, KA0 U HeroBe NoTeHuujante nocseuue. [1oTpebHo je 00yXBaTHTH CBE PH3HKE KOJH

Ou ce €BEHTYAJIHO MOI'JIM JOT'OAHTH.

IIporec ynpas/barba PU3HKOM CacTaBHH j€ 1€0 CPEAHEPOYHOr H IyTOPOYHOT ITAHHpatba y
3npaBcTBEHOM LEHTpY HeroTuH. Pasnu4uTd MHTEPHH H €KCTCPHH ¢axropu (ka0 U HHXOBO
YAPYKEHO JIeI0Babe) MOT'Y 3Ha4ajHO yTHLATH Ha OCTBAPHUBAILE 10CTAB/ECHAX LIU/BEBA. Jla 6u
ce OJaKIIAIo MNPENO3HABAKE PU3UKA M OCHIypala IMOKPHBEHOCT CBHX noJpydja pU3HKa,
cTpareruja he yTBpAMTH [T [JIABHUX THIIOBA PU3HKa U3 crielehux nojipydja:

0)

0JHOCE Ha EKCTEPHO
OKPYXEHe

Pusuiy koju ce

e Pusuimu Makpo OKpYXeHa (EKOHOMCKH,
neMorpadcku, MpHpoJHe KaTactpode

e Opnyke U IPUOPHTETH M3BAH YCTAHOBE

e Cro/bHH NapTHEPH

e PacrosiokHBOCT pecypcea, 3aollbaBambe

[TomtoBame POKOBa

e [Ipouecu jaBHUX HaOABKH
e OpHocu ca jobaBpayuMa

Ocurypame
KBaJIUTETA

VceTaHoBa MOpa OCHIypaTH KBAIMTET YyCayra
CBOJUM KOPHCHHLMMA H 3axXTEBaTH HCTO O]
CBOjHX J00aB/paya

WUudopmannone
TEXHOJIOTH]e

[loysgaHoct  (QyHKIMOHHCama W 3aIUTHTA
uHpopmauuja MMa K/bydHM 3Ha4aj 3a paj
YCTaHOBE

OINIITH

VekalheHocT ca nponucuMa, 3aliTUTa pecypea,
eKOHOMHYHOCT,  e(eKTHBHOCT,  e(QHUKACHOCT,
YTHLA] Ha YIJIe)]

3appmHy (asy yTBphHBama pH3MKa NpEJACTaB/ba JacHa Gopmynanuja, Tj. OIHC
onpeheHor pusnka, y3umajyhu y 003Hp INIaBHH y3pOK PH3HKA, KAO H HHEToBe HOTEHIUjaTHe

[IOCJIETHULIE.




Pusun ce yTBphYyjy Ha obpacily 3a yTBphHBaEbe U MPOLEHY pH3HKa U eBUICHTUPA]Y CC

y PEerHCTpY pH3HKa.
AKT 0 IIPOLIEHH pU3HKa je OGasa nojaraxa 3a CBe uHpOpMALje O PU3ULUMA, Ca [IHIBEM

CMambeHba 0GHMA HEU3BECHOCTH KOju O/ MOrao GUTH IPeTH:a 0CTBapeby [/beBa ne(UHUCAHHX
[LIAHOM, Ka0 1 H3MEHEHHX OKOJIHOCTH U NPaBOBPEMEHOT pearoBarba Ha IhHX.

4.3 IIpoyeHa u paneuparee pusuxkd

Mepeme pH3HKa MPOM3HJIA3H H3 uneHTHUKaLMje pu3MKa. PusHK ce pasMmarpa y
nmorieay yTHliaja H BepoBaTHOhe. VinenTrnUKOBAHH PH3HIM MPOLEHY]Y CE HA HA4HH Ja C¢
onenoM oz 1 1o 3 6oayje BepoBaTHOha fa he ce HCTH JOTOUTH. VTHIA] KOjUM C€ IPOLEmYje
KOjHM HHTEH3HTETOM he PU3HK Je/I0BATH Ha I0CMATPaHH IIPOLCC olEemyje ce, Takohe, olleHama

on 1 mo 3.

MHTensuTeT pH3MKa 00Mja ce MHOKemeM 0oj0Ba 3a yTulaj, ca OoJgoBUMa 3a
BepoBaTHONY HacTaHKa.

dopmyria 3a n3padyHaBambe HHTCH3UTETAa PU3HKa
UMP=YxB

P — HHTEH3UTET PU3HKA

Y — 6o/ 3a yTULIA]

B — 6oj 3a BepoBaTHOhY

[IponeHOM pH3HKa HACHTHQHKY]y ce€ CBE ONACHOCTH KOjUMa HCXO0J MOXe OHTH
HerioBoJbHHU forahaj. [TpoleHa pusKKa BpIIH ce 3a O/pehery pajiy akTHBHOCT Ha TaKas HauHH
na Oyge jako pasym/bHBa JbyAHMa Ha koje ce oxHocu. IToTpeGHO je BOMMTH JIOKAIHY
eBU/ICHIIjy O OBHM TMpOLIEHAMa Ha PaJHOM MECTY, Ka0 M MOBPEMEHMM MPErJIE/HMa, KaKo ou
ce OCHTYpaIo Jia CBaka Ta npolieHa Oy/ie peieBaHTHA 3a paiHy aKTHBHOCT Ha KOjy c€ OJHOCH.
Cae mpolieHe pu3nka Oy Tpebao nperiejary oap jeTHOM TFOJUILHE.

PaHrupame pu3HKa BPILIH CE HajMakbe JeAHOM MECEUHO.

CBH MHIMICHTH O KOjUMa Ce U3BELITaBa W NOTEHUH]IHE 1 moryhe omacHOCTH, Ipaaupajy
ce IpeMa TPEHYTHOM YTHIIajy Ha MalujeHTa 1 noTeHIHjaTHOM OyayheM pH3HKY 3a IalMjeHTe
1 ycTaHOBY. [IDHIIMKOM IpaJupara pely3umajy ce cienehu xopans:

- OneHa TPEHYTHOT YTHIAja Wi OYHIJIC/laH Pe3y/ITaT HHIHACHTHE cUTyalldje 110 TalKjeHTa,
3arOCEHOT MIIH [IUPY 3aj€AHHILY
- Bepoparnoha moHaB/bama CIMYHOI HHUMJACHTA Y YCTAHOBH. Y mpakcu OBO j€ BpJIO
cyOjeKTHBHO U 3aBHCH 0/] 3Harba U HCKYCTBA ocofe Koja BpLIH IPOLIEHY. Y KOJIHKO je TO moryhe,
TpeGa KOPUCTHTH CaBeTe OHHX KOjH UMajy noTpeOHa 3Haba U UCKYCTBO,
- HajBepoBaTHU]H HCXO/M MHIHICHTHE CHTYaLHje, YKOIHKO Ou ce Jecuia IOHOBO.

Ha 0cHOBY NpOLEIEHE KAaTeropuje pU3nKa, HHIMICHTHE CHTyalMje ce pa3BpcTaBajy Ha
cienehu HaYuH:
- Husax pusuK,
- Pusux cpesimer HHTEH3HTETA,
- Bucok pusuk.

VKOIMKO ce MHIMAeHT Beh jecro, MOTpeOHO j€ M3BPIIMTH MOMEHTAIHY IIPOLCHY
036UIBHOCTH MHIIWIEHTA. 3a OLCHHBAYa HUje [I0TPEOHO J1a II0ce/lyje CBE YHICHHIIC 32 BPEME

oleHkhUBaka HHIUACHTA.
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